SJ1au01SSIWWIO)

Smartphone users can use the QR code to visit the
website. Alternatively visit www.247grid.com/events

’ twitter.com/247Grid n facebook.com/247Grid

[~ Email: Telephone: Website
support@247grid.com 01792 463865 =1  www.247grid.com



288 GRID
The 24/7 Grid is a tool that Health and Social

Care professionals can use to manage a

person’s support needs effectively, by
identifying any gaps in their life where
funded support could be needed.
Personalisation and the increasing drive to

ensure that personal budgets offer ‘best value'

means that practitioners must become more
and more creative in the way they design
support plans. The 24/7 Grid is a creative
and visual way of mapping out a person'’s
life and building support around it. It
quickly and easily calculates the cost of

current or proposed support packages.
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For Care Managers the 24/7 Grid offers the following benefits:

e Itisasimple yet effective care management
tool for understanding how support can be
deployed to best effect, providing a clear
breakdown of weekly support and
associated costs.

* Individuals or groups can plan; managing
shared support and core hour costs. All
models of support can be costed easily
without the use of calculators. It also shows
net costs for each in a shared setting.

e Itisagreat benchmarking tool to test the
value for money being offered by tendered
or existing service contracts.

The 24/7 Grid allows you to compare hours that
are independent, aided by assistive technology
or aided by natural support, with that of
current funded support. This information can be
used as evidence for reviews.

The 24/7 Grid can be used as an alternative to
the points based resource allocation systems
(RAS). It links only the real support costs
(identified to ensure a person is able to live the
life they have chosen) directly to their
individual outcomes.
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Use of the 24/7 Grid means that clients can at
last fully participate in the planning and
design of their support. This is an invaluable
tool on a 1:1 visit. The availability of the
shareable grid online can however reduce
unnecessary home visits and save on
administration and travel.

dl | like theidea of the 24/7 Grid - in fact this was the heart of the original support
planning system we developed in North Lanarkshire in 2000 and | think it is the

most practical and sensible way of thinking about support - costs and practicalities.

A very powerful and well-designed way of exploring the role of money in helping

n

people have decent lives as citizens.

Dr Simon Duffy, Centre for Welfare Reform




